North Central Health Care

Person centered. Outcome focused.

What Does It Look Like to Work at NCHC as a
Mental Health Tech in Comm. Treatment Youth?

The success of each of our employees is vital to the success of our organization and the services we provide to our community.
Our teams took a look at what work is like in each position to provide you with key insights, challenges and rewards.

Purpose of Program and Role

Purpose - To help kids and

families develope life skills to

manage mental health, engage

in their life environments, and build
positive relationships.

Our program serves NCHC by building
strong relationships within our
community/county partners and
spreading awareness of all the amazing
programs NCHC has.

Specific role within the program is a
direct service provider.

Meeting families where they are at in
life to support, encourage, educate, and
enrich the lives of youth and families.
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The Down Side of the Job

The hardest part of the job is
scheduling for all components,
such as paperwork,
appointments, collaboration,
required meetings, as many
unexpected things can pop up.

Some employees' least favorite task is
billing. Actually, most say it's the only
task they don't like; "I love every other
task!"

Rapid change is probably the most
challenging aspect of the job. There are
also days, where the emotional
engagement is very intense and can be
very draining.

Sometimes it feels like clients want you
to be available 24/7, so work/life
balance can be difficult to manage.

Nuts & Bolts of the Job

-Department coverage may

include coverage for meetings 1 0
or appointments, as well as
collaboration.

-No holiday coverage
-Typical schedule 8 to 5 with variability
to meet consumer needs, scheduling
for appointments, meetings, groups,
and paperwork.

-Interact with crisis, outpatient,
psychiatry, transportation. Though
could include all departments.

-Work environment is all encompassing:
community, schools, homes, office
-Dress code is business casual,
however this varies due to appointment
schedule. Business meetings would be
more business dress. Community
activities with consumers may be
casual to support youth learning
appropriate dress for environment and
activity
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Technology Use

Staff regularly use Microsoft ‘
Outlook, Word, Excel, Paint,

internet/intranet, Tier, Healthstream,
Adobe, Laserfiche

Orientation, Onboarding & Training
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All employees receive general
orientation their first week.

There are departmental

trainings that are supportive of this role.
There is also an option to attend
outside trainings, UWGB and online
learning system modules.

- We support the community with
mental health needs.

- This role is a front line

position with direct consumer and family
contact. We build rapport and trust with
consumers and families which allows for real
life application of skills and identifying
barriers (which can be difficult to share and
work through), aiding in goal progress. We
build true service relationships.

- Helping others, consumer success,
community progress, celebrating
independence.

-In this role, you give your energy,
motivation, compassion, time, and effort.
You get gratefulness, camaraderie with a
team/community, a pay check, benefits,
support, fulfillment.

-When you see your hard work and progress
pay off or help someone make a change in
their life, it is an amazing feeling.

-You get to work closely with families and
make a positive impact.
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The Upside of the Job

The best part of this job is seeing
consumers make goal progress.
Every step made is a big step and

adds up to be amazing progress.

Some list their favorite favorite "task" as skill
development appointments, both individual and

group.

This is a very rewarding and fulfilling job. "The
team and the consumers/families keep me coming

back every day. | also appreciate the flexibility."

Emotion, compassion, helping others, celebrating
progress, life satisfaction.

The consumer progress and gains are the most
exciting thing. The growth within our team and
ability to serve more in our community is also

exciting!

Seeing a client reach their goals and make
progress. Our co-workers and clients are amazing.

Constant progress and growth!
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North Central Health Care

Person centered. Qutcome focused.

Working at North Central Health Care

Employee Expectations
At NCHC, we look for people who:

Show up and work hard

Do the right things for the right reasons

Are a team player

Provide excellent customer service with dignity
Don't stop until they are proud

Our Mission

Langlade, Lincoln and Marathon Counties
partnering together to provide compassionate
and high quality care for individuals and
families with mental health, recovery and
skilled nursing needs.

Our Vision
Live Enriched and Fulfilled.

Our Core Values
Y% DIGNITY

We are dedicated to providing excellent service with
acceptance and respect to every individual, every day.

5% INTEGRITY

We keep our promises and act in a way where doing
the right things for the right reasons is standard.

* ACCOUNTABILITY

We commit to positive outcomes and each
other’s success.

* PARTNERSHIP
We are successful by building positive relationships
in working towards a system of seamless care as a
trusted community and county partner.

* CONTINUOUS IMPROVEMENT
We embrace change through purpose-driven data,
creativity and feedback in pursuit of the advancement
of excellence.
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Person Centered Service
at North Central Health Care

Serving others through effective
communication, listening to understand
and building meaningful relationships.

At NCHC, we provide Person-Centered Service
every day with everyone we interact with.
Person-Centered Service has a foundation in our
Core Values and includes:

* Serving with a proactive approach

e Serving with a caring and
compassionate attitude

e Truly listening to understand
e Creating a safe & healing environment
® Doing no harm

¢ Understanding all the dimensions of
diversity and identifying cultural influences

¢ Understanding and respecting life experiences
¢ Shared decision making

® Recognizing and building on strengths

¢ Involvement of others whenever possible
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